
Reading Strategy 2021-22 

Overview 

This strategy document sets out the school’s approach to establishing a reading culture within school and inspiring all pupils to develop a love 

of reading. Reading is a life skill and within the school’s curriculum it is the most fundamental transferable skill, as it makes learning accessible 

to all pupils. We encourage and develop young people’s reading: 

• By embedding reading across the curriculum, at all stages 

• Through a formal programme of identification and intervention like Vipers and Rocket Phonics (coming in September 2022) for pupils who 

are not meeting age expected standards in reading and spelling 

• With a graduated response to meet the needs of pupils, including a dedicated phonics programme for older pupils called ‘That Reading 

Thing’ who have yet to establish their reading skills 

The school’s curriculum intent is built upon the principle that young people at the school will be fully prepared for the next stage of transition, 

whether that be a return to mainstream school, or moving on to a new destination. In all cases pupils are required to have secured the literacy 

(and numeracy) skills to successfully transition to the next phase, including that of adult life. 

 

Levels of Intervention 

Owing to the transient nature of our pupils, and to the way they come onto our school roll, the reading and spelling ages of pupils vary widely 

on entry. Pupils will have experienced different approaches to reading, again to varying degrees of quality and with differing levels of impact. 

Some pupils will have experienced significant turbulence in their education and are likely to have knowledge and skill gaps. In particular, some 

pupils will be out of the habit of reading regularly. Therefore, our strategy comprises of three levels of intervention: 

Level 1 Reading across the curriculum 

• The school plans reading into its curriculum for all pupils. In all subjects, reading is planned into the long-term plan, with varying 

opportunities to read, write and access different reading materials  



• Through studying a range of set texts, pupils develop reading skills in literal and inferential comprehension, critical reading, analysing a 

writer’s choice of language and structure and comparing texts  

• All pupils have timetabled guided reading sessions and DEAR time as part of the tutor programme 

Level 2 Intervention available to all pupils 

• All pupils undertake the Access Reading Test (ART) and the Blackwell Spelling Test on entry.  The tests provide progress against reading and 

spelling ages, and identify trends in reading skills 

• All pupils have a dedicated SPaG lesson, to support literacy development plus timetabled Guided Reading Sessions 

• The BKSB initial and diagnostic assessments inform individualised pathways to support skill progression and identify knowledge gaps 

• Online platforms such as EdShed allows pupils to monitor their own progress in spellings, play games and take on challenges 

• Pupils lacking confidence in reading can access reading with staff during tutor time 

Level 3 Bespoke and individualised intervention for identified pupils 

• Pupils identified as needing a more forensic level of reading intervention, on entry, through benchmarking and from the outcomes of the 

level 2 interventions, will access a more bespoke level of intervention 

• Identified pupils will follow programmes such as:  Catch up Literacy, That Reading Thing, Reading Box and Springboard Literacy. 

 

 

 

 

 

 



Strategy Target Intervention Level Resources Intended Impact 

Curriculum Planning • To ensure that the 
teaching and learning of 
reading is of a 
consistently high quality 
across the curriculum to 
create a culture of 
reading.   

• To monitor the teaching 
and learning of guided 
reading throughout the 
school. 

• To monitor guided 
reading planning. 

• To provide quality texts 
for readers in both 
guided and 
accelerated/independen
t reading. 

• Differentiation is clear 
through questioning and 
text levels.    

• Carry out an audit of 
texts used across the 
curriculum in each year 
group. Use ‘Cultural 
Capital’ texts from 
‘teachlikeachampion’ 
website to guide book 
choices.  

Level 1 
 
 
 
 
 
 
 
Level 1 
 
 
Level 1 
 
 
Level 1 
 
 
 
 
Level 1 

 • SLT and Subject Lead 
will have a clear vision 
of what skills and 
knowledge staff need 
and an accurate picture 
of their existing 
strengths and areas for 
development.  

 

• All staff to teach each of 
the elements effectively 
and skilfully through the 
reading and whole-
school curriculum.  

 

• All staff will engage 
pupils by encouraging 
reading and promoting 
books at every 
opportunity.  

 

• Staff will have a strong 
grasp of where every 
child is as a reader, both 
their strengths and the 
areas in which they 
need to develop.  

 

• Staff feel confident in 
improving and 
maintaining the 



attainment and progress 
of their pupils. 

Intervention for Impact • All pupils undertake a 
benchmark in both 
Reading and spelling 
using Access Reading 
Tests and Blackwell to 
identify those in need of 
intervention. Where 
tests indicate that pupils 
are performing below 
age-expected 
expectations, further 
interventions will be 
triggered, dependent on 
the gap and 
reading/spelling age 
confidence score.  

• Interventions are 
regular and monitored 
and pupils make 
expected progress. 

• Data is logged on DCPro 
and Subject Lead 
monitors progress with 
Core Teachers. 

• Pupils are reassessed at 
half termly points to 
monitor the impact of 
interventions.  

• All pupils have 
timetabled guided 
reading sessions. 

Level 2/3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Level 2/3 
 
 
 
Level 2/3 
 
 
 
Level 1 

Cost of Access Reading Test 
resources 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Staff time and CPD 
 
 
 
 
 
 
 
Staff time and CPD; PPA  

• The school identifies 
skill and knowledge gaps 
early and provides 
intervention to support 
skill development.  

• Pupils’ reading and 
spelling ages improve 
rapidly, supporting the 
development of writing.  

• Pupils make progress in 
relation to their age, 
and have the reading 
and writing skills 
required for the next 
phase of education or 
for adult life. 

• Staff are knowledgeable 
about identifying and 
carrying out appropriate 
interventions. 

• Pupils who require 
intervention are 
monitored and progress 
tracked. 

 



Promoting Reading • To increase the profile 
of reading including 
parental engagement. 

•  To forge stronger 
home/ school links 
through updated 
recommended reading 
lists and introducing 
incentives to encourage 
pupils’ individual 
reading development.  

• To hold a workshop for 
parents about how to 
support their child in 
English.  

• To accelerate pupils’ 
progress in reading.  

• To set up a KS3 reading 
group – all read the 
same book and meet 
regularly to review.  

• To subscribe to an 
online learning platform 
for Literacy and 
Spellings.  

• To gain the RQM. 

• To investigate audio 
subscriptions. 

• To create a ‘reading 
climate’ on all sites 
through displaying 
‘Teacher is reading’ 
posters and through 

Level 1 
 
 
Level 1 
 
 
 
 
 
 
 
Level 1 
 
 
 
Level 1 
 
 
Level 1 
 
 
 
Level 1 
 
 
Level 1 
 
Level 1 
 
 

Staff time 
 
 
Staff time 
 
 
 
 
 
 
 
Staff time 
 
 
 
Staff time and CPD 
 
 
Staff time and cost of new 
books 
 
 
Cost of EdShed/ Wordshark 
 
 
Staff time, CPD 
 
Staff time,CPD 
 

• Pupils appreciate that 
reading is part of their 
life and essential to 
their studies and their 
future.  

• The school views access 
to great literature as an 
entitlement, giving 
pupils access to a world 
beyond their immediate 
experience. 

• Reading, and books in 
particular are the ‘norm’ 
and surround them 
every day.  

• Conversations about 
reading and texts are 
frequent; reading is not 
seen or referred to in a 
negative light. 

• Pupils read for pleasure. 

• Pupils access reading 
materials in different 
forms and not just as 
physical texts. 

• Pupils have access to a 
range of diverse, 
interesting reading 
material and can discuss 
what they have read 
and make links to other 
curriculum areas.  



interesting reading 
displays. 

• Staff will be 
knowledgeable and 
confident at leading 
Guided Reading and 
DEAR sessions.   

Literacy across the Academy • In addition to key 
terminology, the 
learning environment 
will be rich with other 
language that supports 
reading and writing, 
such as sentence 
starters, conjunctions 
and other connectives.  

• The school will develop 
its library spaces, 
ensuring they are 
stocked with a variety of 
texts and choice. Spaces 
will be made available 
for reading to be 
undertaken. 

• Word of the week will 
be on display in all 
classrooms and referred 
to frequently within all 
subjects.  

• Staff will encourage the 
acquisition of new 
vocabulary especially 
tier 2 and tier 3 using 
graphic organisers such 
as Frayer Model.  

Level 1 
 
 
 
 
 
 
 
 
 
Level 1 
 
 
 
 
 
 
Level 1 
 
 
 
 
Level 1 

Support Staff time 
 
 
 
 
 
 
 
 
 
Support Staff time 
 
 
 
 
 
 
Support Staff time 
 
 
 
 
Support Staff time 
 
 

• Key terminology aids 
pupil development and 
supports subject-specific 
language acquisition. 
Subject-specific writing 
improves as a direct 
result.  

• Pupils make positive 
choices about reading 
and read freely without 
fear of stigma and 
without being asked. 

• Literacy becomes the 
norm in all subjects and 
isn’t just viewed as 
occurring within the 
subject of English.   

• Pupils work on focussed 
SPaG activities which 
will improve writing 
across all subjects.   



• Pupils have regular 
timetabled SPaG 
sessions. 

 

 

 


